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I‘[ra ‘ policy, training & consultancy
‘for housing with care and support
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Number of units 14
Service Hours Provided
Front-line staff 11,598
First-line mgt 2,854
Total 14,452
Hours/User Avg
Weekly hours 278 19.9 22.1
Annual Costs Cost/Hour Avg
Staff £250k £17.3 £12.4
Other costs & overheads £88k £6.1 £4.9
Total costs £337k £23.3 £17.3
Weekly Cost per Unit £463 £369



/45 Weekly Service Hours per Unit\

40 ~
35 A
30 A
25 A
20 +
15 A

imm:

(j}moicgrwhfbuquzvtedsnpl/

ice Hour )
£30 - Costs per Service Hour

£25

£20 ~ e

£15

£5 4

-

£0
\tpqdzsbufr|0|emwvxﬂkancg/

9
( "
o "o # "o
% ttt# ] !
" L& # " #
11} # ! n
# #oo )

8G







"#$

M +

"0

D un

DL

"#$

"0 L

MO

non

S




£25

£20

£15

£10

£5

Staff N

tpqlzdvaJrnfbsuokmhwelxcg/

s
£10
£8
£6
£4
£2

£0
o

Other Costs & Overheads I

W HH‘ ‘ L

s|buferowqutdhzkv1pcngal/

COST PER SERVICE HOUR

//'

£18
£16
£14
£12
£10
£8
£6
£4
£2
£0

o

Front-line staff I

tl gzpvaonijuhrsdmebw fkoc x g<//

Ve
£8.0
£6.0
£4.0
£2.0

£0.0
o

First-line management I

1IN I

dptfbkxjrswumehqvncoa92|I/

£8.0
£6.0
£4.0
£2.0

£0.0
o

Non-staff scheme costs\

si tubdfeowmrxvghzijpeckgnl Ei//

//'

£4.0
£3.0
£2.0
£1.0

£0.0
o

Overheads I

gksbr fweuoimhxzcpijntavgd L//

87

"&

&

& ##"I"
!
! 1111} n n
$
#
2 !
9 1
) 9!
9! # 1
* m I
! &
! « " " "
% # '
!
. *
I % # !
& "# | o
! # 1"
# | oo

un




)

— [1] O
9 (111} # L LI I
|
Annual Costs Cost % of
Cost /hour Avg total Avg
Front-line staff £219k £15.2 £9.8 65% 57%
First-line management  £31k £2.1 £2.6 9% 15%
Non-staff scheme costs £33k £2.3 £3.0 10% 17%
Overheads £55k £3.8 £1.9 16% 11%
Total costs £337k £23.3 £17.3 100% 100%
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PERFORMANCE INDICATORS
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Avg
SP1 Availability 98% 97%
SP2a Utilization 87% 91%
SP3 Staffing input support hours 88% 94%
SP4 Throughput 271% 288%
KP2 Planned departures 69% 55%
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Primary client group Total
Alcohol Problems 26
Drug Problems 27
Frail Elderly 32
Generic 127
Homeless Families with Support Needs 42
Learning Disabilities 122
Mental Health Problems 331
Offenders/people at risk of offending 87
Older People with Mental Health problems 1
Older People with Support Needs 405
People with HIV/AIDS 8
Physical or Sensory Disability 28
Refugees 10
Rough Sleepers 10
Single Homeless with Support Needs 242
Teenage Parents 83
Travellers 1
Women at risk of Domestic Violence 93
Young People at risk 190
Young People Leaving Care 16
(blank)
Grand Total 1881
Service type Total
Accommodation for Teenage Parents 23
Adult Placements 1
Direct Access 36
Floating Support Services 375
Foyer 23
Outreach 14
Peripatetic Warden 1
Resettlement Service 6
Sheltered Housing with a Warden 342
Supported Housing 938
Supported Lodgings 3
Very Sheltered Housing 61
Women's Refuges 58
(blank) 0
Grand Total 1881




Cover normally provided Total
24 hour Waking Staff - 7 days 143
24 hr presence, inc night time sleep-in cover - 7 days 182
Staff cover < 24 hrs 5 days, on-call or alarm out of hours
cover 612
Staff cover < 24 hrs 5 days, no out of hours cover 416
Staff cover < 24 hrs 7 days, no out of hours cover 16
Staff cover < 24 hrs 7 days, on-call or alarm out of hours
cover 512
Grand Total 1881
South East 227
London 321
East of England 111
East Midlands 73
North East 142
North West 320
South West 231
West Midlands 127
Northern Ireland 177
Yorks & Humber 137
Missing data 15
Grand Total 1881
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Relative costs

South East 1047
London 109.1
East of England 1005
East Mialands i
North East %3
North West 9.9
South West 1008
West Midlands 974
Norther Irelana 9.3
Yorks & Humber 935
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Travellers Refugees

YoungPeopleatrisk Generic
HomelessFamilieswithSupportNeeds
SingleHomelesswithSupportNeeds
OffenderspeopleatriskofoffendiRpughSleepers WomenatriskofDomesticViolence

TeenageParents
YoungPeopleLeavingCare

AlcoholProblems
MentalHealthProblems DrugProblems
MentallyDisorderedOffenders
PeoplewithHIVAIDS

PhysicalorSensoryDisability
OlderPeoplewithSupportNeeds LearningDisabilities

FrailElderly
OlderPeoplewithMentalHealthproblems
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Club Organiser

Name
Provider

Email address

John Smith

Anytown Housing Association

i[smith@AHA.org

Group members

! " &

Provider Code Service Name
Anytown Housing Association Ltd GGWIL [Anytown House
Any County Housing Association BOPLQ |Hannah House
Support For All XRFED [Home House
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