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REDBRIDGE AND WALTHAM FOREST LEARNING DISABILITY PARTNERSHIP

&

LONDON BOROUGH OF REDBRIDGE 

SUPPORTING PEOPLE

&

LONDON BOROUGH OF WALTHAM FOREST 

SUPPORTING PEOPLE

FRAMEWORK AGREEMENT FOR SUPPORTED LIVING SERVICES 

IN THE LONDON BOROUGHS OF REDBRIDGE & WALTHAM FOREST

(“the Contract”)

FOR THE PERIOD

 1st April 2010 TO 31st March 2014

TENDER DOCUMENTS

PRICING DOCUMENT
INSTRUCTIONS FOR PRICING DOCUMENT
1. Important Notice To All Tenderers

Please note that this Pricing Document must be completed as instructed and returned in the original format without alterations or substitutions of any kind whatsoever.


Any Pricing Documents returned in a format other than the original and/or including alterations or substitutions to this Pricing Document, will not be accepted or considered.

2.          Contract Pricing Summary Schedule Preamble
(This preamble forms part of the Contract Pricing Summary Schedule)

1. In this Contract Pricing Summary Schedule the titles, sub-headings and item descriptions identify the work but the exact nature and extent of the work to be performed is to be ascertained by reference to the whole of the Contract Documents, which must be read in conjunction with the Contract Pricing Summary Schedule.

2. Tenderers shall have visited all Locations as necessary to satisfy themselves as to the local conditions, the full extent and character of the Service, the supply and conditions affecting labour and all other factors that could affect the execution of the Contract generally.  No claims on the grounds of want of knowledge will be entertained.

3. Payment is to be made on the basis of the Service actually carried out.

4. The Authority will not make any payment for any loss of profit to the Provider in the event of Services no longer being required, or additional Services not being required.

5. All items in the Contract Pricing Summary Schedule must be priced. Any omission or bracketing together of two or more items in the Contract Pricing Summary Schedule may invalidate the Tender.

6. When pricing, unit prices must be quoted in pounds sterling and decimal fractions of a pound to two decimal places only and annual prices rounded to the nearest penny.

7. The Authorised Officer does not have the power to alter any of the documents or intent of a Tender but if in a Tenderer's opinion there is any omission, inaccuracy or clarification required in the Tender Documents then the Tenderer should submit their views in writing during the period allocated for the completion of this Pricing Document (Tenderers should refer to the covering letter accompanying this document for details of how and by when to submit queries).   Any resulting action or explanation will be transmitted to all Tenderers.

8. The prices and rates given by Tenderers will be subject to review in accordance with the Conditions of Contract (Volume “A”) and, as appropriate the Core Specification (Volumes “B1”) or the Service Specific Specifications (Volumes “B2”). Tenderers are therefore not expected to make any adjustment to the prices or rates from one period to the next based on their forecast for inflation.

9. The prices and rates given by Tenderers will be deemed to be exclusive of Value Added Tax.
10. It is the Authority’s view that the Acquired Rights directive (77/187/EEC) and the Transfer of Undertakings (Protection of Employment) Regulations 2006 apply to this Contract. Tenderers must familiarise themselves with these Regulations and seek expert advice if in doubt of the meaning of any clause or wording.  Tenderers may also wish to seek their own legal advice on the consequences of the Authority taking this view, either through their solicitors or their professional associations.

Tender Pricing Information

Tenderers shall submit prices based upon the Core Specifications (Volumes “B1”), the Service Specific Specifications (Volumes “B2”), the appendices for each of the categories on the Contract for which they are submitting a Tender and for Learning Disability Services only, “Additional Service Specific Specification Details for Supported Living Services for People with a Learning Disability” (Volume “B3”).   

Tenderers shall submit one hourly rate, one sleep in cover rate (for categories where this is applicable) and the % of central overheads of the organisation for each of the categories of Service for which they are submitting a Tender.

Older People: Sheltered Housing for Older People 

Older People: Sheltered Housing for BME Older People 

People with Physical /Sensory Disabilities: Accommodation Based Services

People with Mental Health Problems: High/Complex Needs Accommodation Based Services

People with Mental Health Problems: Low to Medium Support Accommodation Based Services

Ex-Offenders: Accommodation Based Services

Ex-Offenders: Floating Support Services

Women and Children Escaping Domestic Violence: Accommodation Based Services

Single Homeless/Rough Sleepers: Accommodation Based Assessment Services

Single Homeless/Rough Sleepers: Accommodation Based Move On Support Services

Young People at Risk: Accommodation Based Services

Drug and Alcohol: Floating Support Services

People with Learning Disabilities: Floating Support Services

People with Learning Disabilities: Accommodation Based Services

People with Learning Disabilities: Jewish Specific Services

People with Learning Disabilities: Accommodation Based Services (High Support)

People with Learning Disabilities: Accommodation Based Services (Medium Support)

People with Learning Disabilities: Accommodation Based Services (Short Term)

People with Learning Disabilities: Young People’s Services 

People with Learning Disabilities:  Autism Services

Save for in relation to staffing costs, Tendered prices shall be maximum prices and shall be subject to amendments by the Authority in accordance with the provisions of the Conditions of Contract (Volume “A”) and as appropriate the Core Specification (Volumes “B1”) or the Service Specific Specifications (Volumes “B2”). 
 In pricing their Tender, Tenderers shall be aware that the nature of Supported Living Services requires a flexible approach to Service delivery; for instance flexibility in availability of staff, number of hours of support per person etc. 

CONTRACT PRICING SUMMARY SCHEDULE

Tenderers shall complete the following matrix, entering rates (for the categories for which they have submitted a tender) as follows: 

Hourly Rate

Hourly rate for each category is calculated by dividing the total annual costs* by the total annual number of support hours.  

For each category they are bidding for, Providers must make a commercial judgement as to their total annual costs for delivering all of the Services included and then divide that figure by the total number of support hours for all of the Services included in that category. 
Example

(This is a hypothetical example to demonstrate the principles of calculating hourly rate.  It does not refer to any of the actual categories or contracts included in the framework): 
Category 1 includes 2 Contracts (Contract A and Contract B)
Each Contract includes 2 services as follows - 
Contract A

Service 1 requires 20 hours of support per week

Service 2 requires 39 hours of support per week

Contract B

Service 1 requires 27 hours of support per week 

Service 2 requires 43 hours of support per week

This totals 129 weekly support hours for the entire category (4 Services @ 20 + 39 + 27 + 43 hours  = 129 hours).  
This totals 6726 annual support hours for the entire category (129 hours per week ÷ 7 days = 18.43 hours per day x 365 days = 6726 hours per year). 

A Provider judges that Contract A can be delivered for £50,000 per annum and Contract B can be delivered for £56,000 per annum which totals £106,000 per annum for the entire category.
The hourly rate for the category is then calculated by dividing the total annual costs (£106,000) by the total annual support hours (6726) = £15.76 per hour. 
*Total annual costs consist of all staffing costs and overheads as follows : 

staffing costs:  
· Staff actual salary 

· Employers NI 

· Employers pension contribution 

· Training costs (related to support and skills that will aid support and related work e.g. basic IT skills etc. (not care related)) 

· Locum Costs 
· Agency costs if different from above 

· All workers that carry a caseload plus their line manager 

· Mobile phone cost if staff leave premises with clients on eligible support tasks 

· CCTV if installed 

· Sleep-in/on-call costs 

· Travel if staff leave premises with clients on eligible support tasks 

overheads: 

· finance department 

· IT infrastructure costs 

· human resources department 

· administration 

· insurance 

· audit and accountancy 

· publicity 

· office accommodation 

· legal costs 

· quality control and policy development etc. 
(For evaluation purposes overheads and sleep in rates are also required to be submitted as a separate breakdown.)

Sleep in Rate 
The Sleep in Rate is not applicable for some of the categories included in the Framework and these have been indicated in the table below. 
The figure submitted shall be the Provider’s sleep in rate per night, for one member of staff (based on a 9 hour sleep in shift).  
% of Central Overhead Costs  
The figure submitted shall be the percentage of the total annual costs which the Provider intends to allocate to central overheads. 
	Service Category
	Hourly Rate


	Sleep in rate


	% of  Central Overhead Costs

	Older People: Sheltered Housing for Older People 
	
	
	

	Older People: Sheltered Housing for BME Older People 
	
	Not applicable to this category
	

	People with Physical /Sensory Disabilities: Accommodation Based Services
	
	Not applicable to this category
	

	People with Mental Health Problems: High/Complex Needs Accommodation Based Services
	
	
	

	People with Mental Health Problems: Low to Medium Support Accommodation Based Services
	
	Not applicable to this category
	

	Ex-Offenders: Accommodation Based Services
	
	Not applicable to this category
	

	Ex-Offenders: Floating Support Services
	
	Not applicable to this category
	

	Women and Children Escaping Domestic Violence: Accommodation Based Services
	
	Not applicable to this category
	

	Single Homeless/Rough Sleepers: Accommodation Based Assessment Services
	
	
	

	Single Homeless/Rough Sleepers: Accommodation Based Move On Support Services
	
	
	

	Young People at Risk: Accommodation Based Services
	
	Not applicable to this category
	

	Drug and Alcohol: Floating Support Services
	
	Not applicable to this category
	

	People with Learning Disabilities: Floating Support Services
	
	Not applicable to this category
	

	People with Learning Disabilities: Accommodation Based Services
	
	
	

	People with Learning Disabilities: Jewish Specific Services
	
	
	

	People with Learning Disabilities: Accommodation Based Services (High Support)
	
	
	

	People with Learning Disabilities: Accommodation Based Services (Medium Support)
	
	
	

	People with Learning Disabilities: Accommodation Based Services (Short Term)
	
	
	

	People with Learning Disabilities: Young People’s Services
	
	
	

	People with Learning Disabilities:  Autism Services
	
	
	


TO BE COMPLETED BY TENDERER - 
NAME AND ADDRESS OF COMPANY:
TENDER PRICING DOCUMENT AUTHORISED BY:  
(Print Name)

 (Signature) 

POSITION HELD IN ORGANISATION:
TO BE COMPLETED BY LONDON BOROUGH OF REDBRIDGE -
CABINET MEMBER / CHIEF OFFICER  

…………………………………………………………….(Print Name)

………..……………….…………………………………. (Signature)

…………………………………………………………….Date

The Pricing Documents submitted will be used to evaluate Tenders on price criteria (30%) as follows:

	Hourly Rate
	150 points      (15%)

	Sleep in rate
	 50 points      (5%)

	%of Central Overhead Costs
	100 points      (10%)

	Total
	300 points    (30%)


For categories of services where the Sleep In rate does not apply the pricing criteria will be evaluated as follows:

	Hourly Rate
	200 points      (20%)

	% of Central Overhead Costs
	100 points      (10%)

	Total
	300 points    (30%)
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