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Framework Agreement – “Information Pack” Document for Applicants

Please read this document prior to completing the PQQ as it contains important details of the services included within this framework, the tender process and the arrangements for calling off contracts. 

1. Introduction

The Framework Agreement (“the Framework”) is intended to commence on 1st January 2010 and shall run for a period of 4 years, terminating on 31st December 2014. During this time, the London Borough of Redbridge, the London Borough of Waltham Forest and the Redbridge & Waltham Forest Learning Disability Partnership (together “the Authority”), shall enter into a number of call-off contracts for services in each of the categories of service included within the Framework. However, Applicants should be aware that appointment to any category of service included on the Framework does not constitute any guarantee that a contract for that service will be awarded to an Applicant during the term of the Framework. In addition, whilst the Authority intends that contracts for services will, primarily be entered into with those appointed to the Framework, the Authority reserves the right throughout the duration of the Framework to procure services outside of the Framework and enter into contracts for such services with any organisation as deemed appropriate by the Authority. 

2. Categories of Service and Contract Details 

It is envisaged that the  Framework will comprise of the following categories of service and estimated number of call-off contracts for each service: 

In the London Borough of Redbridge 

OLDER PEOPLE 

Category: Sheltered Housing for Older People – 7 contracts (in the region of £68,000, £25,000, £45,000, £55,000, £72,000, £41,000 and £6,000 respectively per annum)

Category: Sheltered Housing for the Frail Elderly – 1 contract (in the region of £22,000 per annum)
Category: Sheltered Housing for BME Older People – 1 Contract (in the region of £11,000 per annum)
PEOPLE WITH PHYSICAL/SENSORY DISABILITIES

Category: Accommodation Based Services – 1 Contract (in the region of £24,000 per annum)
PEOPLE WITH MENTAL HEALTH PROBLEMS

Category: High/Complex Needs Accommodation Based Services (this category consists of services providing 15-22 weekly support hours per service user and a sleep in service)  - 2 Contracts (in the region of £383,000 and £145,000 respectively per annum)
Category: Low to Medium Support Accommodation Based Services (this category consists of services providing up to 15 weekly support hours per service user and no sleep in service) – 3 Contracts (in the region of £112,000, £169,000 and £116,000 per annum respectively)
PEOPLE WITH LEARNING DISABILITIES

Category: Floating Support Services – 1 Contract (in the region of £105,000 per annum)

Category: Accommodation Based Services – 6 contracts (in the region of £148,000, £190,000, £126,000, £152,000, £250,000 and £59,000 respectively per annum)
Category: Jewish Specific Services – 1 Contract (in the region of £403,000 per annum)

EX-OFFENDERS

Category: Accommodation Based Services – 1 Contract (in the region of £46,000 per annum)
Category: Floating Support Services – 1 Cross Authority Contract (in the region of £148,000 per annum)
WOMEN AND CHILDREN ESCAPING DOMESTIC VIOLENCE

Category: Accommodation Based Services – 1 Contract (in the region of £290,000 per annum)
SINGLE HOMELESS/ROUGH SLEEPERS

Category: Accommodation Based Assessment Services – 1 Contract (in the region of £275,000 per annum)

Category: Accommodation Based Move On Support Services – 1 Contract (in the region of £331,000 per annum)

YOUNG PEOPLE AT RISK

Category: Accommodation Based Services – 1 Contract (in the region of £569,000 per annum)
PEOPLE WITH DRUG AND ALCOHOL ISSUES

Category: Floating Support Services – 1 Contract (in the region of £64,000 per annum)
Envisaged Growth in the London Borough of Redbridge

It is anticipated that there will be additional contracts included in this Framework totalling in the region of £140,000. These will be under the category of Accommodation Based Services (People with Learning Disabilities).  This is subject to the availability of future funding. 

In the London Borough of Waltham Forest 

PEOPLE WITH LEARNING DISABILITIES

Category: Accommodation Based Services (High Support).  This category consists of services providing 28+ weekly support hours per service user and a sleep in service - 
3 Contracts (likely to be in the region of  £580,000 - £1,025,000, £180,000 - £305,000, and £145,000 - £255,000 respectively per annum, although the exact value of the contracts shall be subject to the needs of the individuals at the time of the call-off and available funding, and may therefore be higher or lower than the estimated values stated)

Category: Accommodation Based Services (Medium Support).  This category consists of services which provide 13-27 weekly support hours per service user and some but not all of these services provide a sleep in service – 1 Contract (in the region of £290,000 per annum)

Category: Accommodation Based Services (Short Term).  This category consists of services which work with service users for up to 2 years – 1 Contract (in the region of £190,000 per annum)  

Category: Floating Support Services – 1 Contract (likely to be in the region of £320,000 - £425,000 per annum, although the exact value of the contract shall be subject to the needs of the individuals at the time of the call-off and available funding, and may therefore be higher or lower than the estimated values stated)

Category: Autism Services – 1 (accommodation based) Contract (in the region of £490,000 per annum) 

Envisaged Growth in the London Borough of Waltham Forest

It is anticipated that: 

 the Contract for Accommodation Based Services (Short Term – People with Learning Disabilities) may grow by approximately £82,634 per annum.  This is subject to the availability of future funding

and that there will be the following category: 

Category: Young People’s Services – 1 Contract (in the region of £83,000 per annum).  This is  subject to the availability of future funding. 

3. Application Process for the Framework Agreement

The Authority shall be following a two stage restricted Tender procedure as follows: 

Stage 1 - Expressions of Interest - Applicants are required to complete the enclosed Pre Qualification Questionnaire (PQQ) containing information about their financial viability, technical capability, housing related support experience and other general information. A satisfactory Health and Safety Policy statement and an Equalities policy shall be required to be returned with the PQQ.

All Applicants who meet the Authority’s requirements in the PQQ in relation to financial viability shall then be assessed in relation to technical ability to determine which Applicants shall be invited to Tender for each of the categories of service listed above. 

Stage 2 - Applicants shall be invited to Tender for specific categories for specific service user groups within the Framework. Applicants shall be required to submit a separate Method Statement for each of the categories they are invited to tender for, to demonstrate how they would utilise their skills, abilities, resources and experience to provide services in the relevant category.  This shall include indicative costings for services in the relevant category.  Each Method Statement shall be evaluated on the basis of 30% price and 70% quality and selected Applicants will then be shortlisted to attend a panel interview which will further assess them in relation to quality.  Scores from the method statement and the interview will be combined and the Authority will appoint the highest scoring Applicants to the Framework. 

4. Arrangements for Calling Off Contracts from the Framework 

Once the Framework commences, for each service category on the Framework there shall be a mini competition amongst the Providers appointed to that category to determine the  award of call-off contracts. The mini competition process shall consist of a written submission and an interview and this process will be evaluated on the basis of 40% price and 60% quality and the Providers with the highest scores in this process will be awarded the call-off contracts.  The Authority considers that the Transfer of Undertakings (Protection of Employment) Regulations 2006 (“TUPE”) shall apply to these contracts. TUPE provision shall be evaluated as part of the mini-competition process and Providers will be provided with the TUPE information relevant to each contract as part of the documentation for the mini-competition for that contract.  

The timescales for the mini-competition for call-off of contracts will be as follows:

London Borough of Redbridge Services – All Service User Groups Except Older People

The mini-competition will take place immediately upon commencement of the Framework with the intention of commencing contracts on 1st April 2010 (or as soon as possible thereafter).  These contracts are intended to operate for a period of three years, with provision for annual extensions up to a maximum of two further years at the Authority’s discretion and subject to available funding and satisfactory performance. 

London Borough of Redbridge Services for Older People

The mini-competition will take place in 2011 with the intention of commencing contracts on 1st October 2011.  These contracts are intended to operate for a period of three years, with provision for annual extensions up to a maximum of two further years at the Authority’s discretion and subject to available funding and satisfactory performance.

Waltham Forest Services

The mini-competition and commencement of contracts will be staggered between 2010 and 2012.  These contracts are intended to operate for a period of three years, with provision for annual extensions up to a maximum of two further years at the Authority's discretion and subject to available funding and satisfactory performance.
Redbridge and Waltham Forest Learning Disability Partnership
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