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Intelligent Commissioning

Commissioning using ‘Intelligence’

 Know what you want
« Gooutandgetit

e Make it work
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2010 Onwards Uncertainty

Ring Fence — No more

SP funding within the Area Based Grant
Local and National Political Landscape
Prospect of Public Spending Cuts

Uncertain future for the commissioning of
services providing Housing Related Support
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Benefits Of Supporting People Funded
Services

« DCLG commissioned Capgemini report July
2009 demonstrated the savings SP services
have made on other parts of the LA Budget

e SP across Housing: Adult and Children’s
Services: Probation: Health

« Can demonstrate how services meet local and
national priorities
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Know What You Want

Needs Analysis

Know your market

Are there other funding streams you can join up
with

Join up with other departments where you can

Involve key colleagues in the commissioning to
get their buy in and expertise
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Go Out And Get It

Decide the best way to get it

« Jointly Commission
Tendering

Negotiating

Framework Agreements
Competitive Dialogue
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Go Out And Get It

How can we demonstrate value for money, not just in
financial terms but also by the outcomes that the
services deliver for service users and for the wider
communities

How can we demonstrate that the service meets not only
our targets but those of other areas in the LA both at a
local and at a national level
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Outcome Based Commissioning

* Using a less prescriptive specification on
activities and outputs

 Tender Schedule

Activities

Outputs

Service User
Outcomes

Outcome
Indicators

Ways of
Measuring

Camden



Make It Work

Your procurement panel/ steering group
becomes your implementation group.

Monitoring

Flexibility to refine the specification

Work together to provide quality services
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Contact Detalls

Keri Deasy
Strategy and Commissioning Manager
020 7974 3341
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